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SOUTH LAKELAND DISTRICT COUNCIL 
 
Minutes of the proceedings at a meeting of the Council held in the District Council 
Chamber, South Lakeland House, Kendal, on Tuesday, 25 July 2017, at 6.30 p.m. 
 

Present 
 

Councillors 
 

Eric Morrell (Chairman) 
Stephen Coleman (Vice-Chairman) 

 
Giles Archibald 
Rupert Audland 
Ben Berry 
Roger Bingham 
Jonathan Brook 
Andrew Butcher 
John Clough 
Stan Collins 
Brian Cooper 
Joss Curwen 
Sylvia Emmott 
David Evans 
 

Shirley Evans 
Clare Feeney-Johnson 
Alvin Finch 
David Fletcher 
Gill Gardner 
Brenda Gray 
Anne Hall 
Tom Harvey 
Vicky Hughes 
Andrew Jarvis 
Janette Jenkinson 
Dyan Jones 
 

Vivienne Rees 
Amanda Rigg 
Sue Sanderson 
Matt Severn 
Ian Stewart 
Peter Thornton 
Graham Vincent 
Phil Walker 
David Williams 
Mark Wilson 
Mary Wilson 
 

Apologies for absence were received from Councillors Norman Bishop-Rowe, 
Nick Cotton, Philip Dixon, Sheila Eccles, Chris Hogg, John Holmes, Helen Irving, 
Pete McSweeney and Annie Rawlinson. 
 

Officers 
 

Jane Barker Principal Organisational Development Officer 

Inge Booth Senior Committee Services Officer 

Lawrence Conway Chief Executive 

Claire Gould Partnerships and Organisational Development Manager 

Peter Holland Senior Communications Officer 

Shelagh McGregor Assistant Director Resources (Section 151 Officer) 

Helen Smith Financial Services Manager 

Debbie Storr Director of Policy and Resources (Monitoring Officer) 

David Sykes Director People and Places 

 

C/22 MINUTES  

RESOLVED – That the Chairman be authorised to sign, as a correct record, the 
minutes of the meeting of the Council held on 17 May 2017. 

C/23 PUBLIC PARTICIPATION  

RESOLVED – That it be noted that no questions, representations, deputations or 
petitions have been received from members of the public in respect of this meeting. 

C/24 DECLARATIONS OF INTEREST  

RESOLVED – That it be noted that no declarations of interest were raised. 
 

Public Document Pack
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C/25 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS  
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

C/26 CHAIRMAN'S ANNOUNCEMENTS  
 
A list of engagements attended by the Chairman since the last meeting had been 
circulated prior to the meeting. 
 
The Chairman invited Councillor Mary Wilson to speak.  Councillor Mary Wilson offered 
the congratulations of the Council to Councillor Anne Hall on her recent appointment as 
a Member of the Order of the British Empire.  Councillor Hall had worked very hard for 
her community and Coniston had seen an amazing transformation from a small village 
into a vibrant and proactive centre. 
 
Councillor Hall expressed her passion for her work and passed on thanks for the kind 
messages she had received. 
 

C/27 CABINET PORTFOLIOS AND SCHEME OF DELEGATION  
 
The Leader, Councillor Giles Archibald, wished former Cabinet Members, Councillors 
Sue Sanderson and Peter Thornton well in their new roles on the County Council’s 
Cabinet.  He provided an update on Cabinet appointments and delegations for the 
discharge of the Executive functions of the Council and welcomed Councillors 
Philip Dixon and Brenda Gray as new District Council Cabinet Members.  In addition, 
the Leader announced the appointment of Councillor Jonathan Brook as his Deputy. 
 
Councillor Ben Berry, Shadow Leader, in turn provided an update on the Shadow 
Executive. 
 
RESOLVED – That 
 
(1) it be noted that the Leader has:- 
 

(a) confirmed the following Cabinet portfolios and appointments:- 
 

(i) Council Organisation and People Portfolio – Councillor 
Brenda Gray; 
 
(ii) Culture, Media and Leisure Portfolio – Councillor Matt Severn; 
 
(iii) Economy and Assets Portfolio – Councillor Graham Vincent; 
 
(iv) Environment Portfolio – Councillor David Fletcher; 
 
(v) Finance Portfolio – Councillor Giles Archibald; 
 
(vi) Housing and Innovation Portfolio – Councillor Jonathan Brook; 
and 
 
(vii) Public Health and Wellbeing Portfolio – Councillor Philip Dixon; 
and 

 
(b) appointed Councillor Jonathan Brook as Deputy Leader; 
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(2) the Leader’s update on the Scheme of Delegation for the discharge of the 
Executive functions of the Council, attached as an Appendix to these minutes, be 
received; and 
 
(3) confirmation of the following appointments to the Shadow Executive be noted:- 
 

(a) Council Organisation and People Portfolio and Deputy Shadow Leader – 
Councillor Tom Harvey; 
 
(b) Culture, Media and Leisure Portfolio – Councillor David Williams; 
 
(c) Economy and Assets Portfolio – Councillor Janette Jenkinson; 
 
(d) Environment Portfolio and Shadow Leader – Councillor Ben Berry; 
 
(e) Finance Portfolio – Councillor Kevin Lancaster; 
 
(f) Housing and Innovation Portfolio – Councillor John Holmes; and 
 
(g) Public Health and Wellbeing Portfolio – Councillor James Airey. 

 

C/28 REPRESENTATION ON OUTSIDE BODIES 2017/18  
 
Further to Minute C/17 (2017/18) and following the recent changes in Cabinet 
Membership, the Leader, Councillor Giles Archibald, moved that Councillor 
Brenda Gray, Portfolio Holder for Council Organisation and People, be appointed as 
the Council’s representative on the North West Local Authorities Employers’ 
Organisation.  Councillor Ian Stewart seconded the motion. 
 
RESOLVED – That Councillor Brenda Gray be appointed as the Council’s 
representative to the North West Local Authorities Employers’ Organisation. 
 

C/29 REVENUE AND CAPITAL OUT-TURN 2016/17  
 
Councillor Giles Archibald, Leader and Finance Portfolio Holder presented the 
Revenue and Capital Out-turn report for 2016/17, which set out the Council’s financial 
performance for the year and the impact on reserve balances. 
 
Overall net service expenditure had shown an underspend of £4.2m, equivalent to 
7.8% of the gross revenue budget. After carry forwards totalling £3.5m, the variances 
reduced to £0.7m (1.3%). The 2016/17 Capital Programme had an underspend of 
£1,585k, the majority of which had been approved to be carried-forward to 2017/18 
onwards. 
 
In moving the recommendation contained within the report, the Leader and Finance 
Portfolio Holder pointed out that the report demonstrated the results of Members’ and 
officers’ work on projects funded by the Capital Programme to improve the public 
realm.  Councillor Jonathan Brook seconded the motion. 
 
RESOLVED – That 
 
(1) the outturn figures and variance explanations set out in the report and 
appendices be noted; and 
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(2) the following be approved:- 
 
 (a) the contributions to and from reserves detailed in Appendix 1a to the 

report; and 
 
 (b) the revised Capital Programme in Appendix 3 to the report and the 

funding of the Capital Programme in Appendix 4. 
 

C/30 TREASURY MANAGEMENT ANNUAL REPORT 2016/17  
 
The Treasury Management Annual Report 2016/17, which reviewed treasury 
performance against the Council’s Treasury Management Strategy, was introduced by 
Councillor Giles Archibald, Leader and Finance Portfolio Holder. 
 
The level of actual external debt had not changed during 2016/17. Gross borrowing 
remained below the Capital Financing Requirement, showing that the Council had not 
funded revenue activity through borrowing, and the Council’s investments had 
outperformance bench mark rates resulting in a weighted average return of 0.49%. 
 
The Leader and Finance Portfolio Holder drew attention to the fact that the current gilt 
held by the Council was due to mature in September and that a replacement 
investment would need to be sought. 
 
In presenting the report, the Leader and Finance Portfolio Holder reminded Members 
that he and other Cabinet Members were willing to meet up with any Member wishing 
to discuss concerns or suggestions. 
 
The Leader and Finance Portfolio Holder thanked those officers involved for managing 
the financial assets to the benefit of the Authority and moved that the report be 
approved.  He was seconded by Councillor Graham Vincent, and it was 
 
RESOLVED – That the 2016/17 Treasury Management Annual Report be approved. 
 

C/31 MEDIUM TERM FINANCIAL PLAN 2017/19 TO 2022/23  
 
Councillor Giles Archibald, Leader and Finance Portfolio Holder, presented the draft 
Medium Term Financial Plan, incorporating the Financial Strategy and the Budget 
Strategy. The report had been considered by both the Overview and Scrutiny 
Committee and Cabinet on 14 and 19 July 2017 respectively. The Plan would ensure 
that the Council had a sound basis for allocating resources and effective financial 
management over the medium term.  The overall position would be constantly 
reviewed and reported over the rest of 2017 and early 2018 as part of the budget 
process and update reports. 
 
In presenting the report, the Leader and Finance Portfolio Holder explained that the 
Council was in a good financial position in the short-term, but that in the long-term 
there were potentially significant risks.  These included the effects of Brexit which 
currently dominated the political, social, economic and financial landscape, and 
Government uncertainties.  He also referred to rising inflation and its effect on wages, 
and also on the country’s finances. He suggested that the possible lifting of the public 
sector wage cap, as well as falling migration, was likely to put increased pressure on 
wages.  This could, in turn, have a large impact on the finances of the Council. The 
Leader and Finance Portfolio Holder also referred to a recent Office for Budget 
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Responsibility report which suggested that the British economy was more fragile now 
than in 2007, prior to the financial crisis, and would be less able to withstand a future 
financial crash. The Leader and Finance Portfolio Holder stressed the need for the 
Council to protect itself against a potential worst case scenario.  He moved that the 
draft Medium Term Financial Plan 2018/19 to 2022/23 be approved and was seconded 
by Councillor Jonathan Brook. 
 
A lengthy discussion ensued during which the need for the Council to be financially 
prepared was acknowledged. 
 
The Leader and Finance Portfolio Holder thanked Councillor Peter Thornton, former 
Finance Portfolio Holder, and officers for their work in ensuring that the Authority was 
both financially prepared as well as being in a position to be able to both maintain and 
make improvements to the public realm. 
 
It was, subsequently 
 
RESOLVED – That the draft Medium Term Financial Plan 2018/19 to 2022/23, as at 
Appendix 1 to the report, be approved. 
 

C/32 HUMAN RESOURCES COMMITTEE DELEGATIONS  
 
In the absence of Councillor Annie Rawlinson, Chairman of the Human Resources 
Committee, the Vice-Chairman of the Committee, Councillor Sylvia Emmott, presented 
the report.  Further to Minute C/9 (2017/18), detailed consideration had been given by 
the Human Resources Committee to revised delegations in respect of disciplinary and 
appeals panels, having regard to the Joint Negotiating Committee revisions to the Chief 
Executive terms and conditions of service (Minute HR/13 (201718) refers).  The 
proposed changes referred to the terms and conditions relating to the Council’s three 
statutory officers. 
 
Consequently, the Human Resources Committee was recommending to Council further 
revisions to the Committee’s delegations.  In making the recommendations, the Human 
Resources Committee had asked that, wherever possible, a gender balance was 
achieved when drawing together any panels, and this had been incorporated into the 
revised Human Resources Committee Panel Membership process as shown at 
Appendix 2 to the report.  It had also been confirmed that appropriate training would be 
provided to Members sitting on any of these panels. 
 
Councillor Emmott moved the recommendation contained within the report and was 
seconded by Councillor Mary Wilson. 
 
RESOLVED – That the revised delegations to the Human Resources Committee be 
approved, as shown in Appendix 1 to the Human Resources Committee Report of 
27 June 2017, the Director of Policy and Resources (Monitoring Officer) to update the 
Constitution to reflect the changes. 
 

C/33 MEMBER DEVELOPMENT ANNUAL REPORT  
 
Councillor Brenda Gray, Council Organisation and People Portfolio Holder presented 
the Member Development Annual Report for 2016/17 which provided an update on 
work carried out in relation to Member support and development in the last 12 months. 
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The Report had been considered by Cabinet at its meeting on 21 July 2017, when it 
had been suggested that Members could approach officers with regard to convenient 
dates and times for holding training courses. 
 
The Council Organisation and People Portfolio Holder expressed thanks to both 
Members and officers involved in the Member Support Steering Group and, in 
particular, to Councillor Sue Sanderson, former Council Organisation, People and 
Wellbeing Portfolio Holder, for her work in this area. 
 
The Council Organisation and People Portfolio Holder having moved that the report be 
received, was seconded by Councillor Mark Wilson, who praised the excellent work of 
the cross-party Steering Group. 
 
RESOLVED – That the Member Development Annual Report 2016/17 be received. 
 

C/34 COMPOSITE REPORT OF THE CABINET  
 
Councillor Giles Archibald, Leader and Finance Portfolio Holder, introduced the 
Cabinet Members’ respective Look Forward 2017/18 Executive Reports. 
 
Councillor Andrew Jarvis referred to the report from Councillor Graham Vincent, 
Economy and Assets Portfolio Holder, and asked for an update on the proposal for 
collaborative working between South Lakeland District, Barrow Borough and Lancaster 
City councils on economic development and other related initiatives. 
 
Councillor Vincent responded by saying that both Barrow and Lancaster shared the 
same functional economy and had similar ambitions to those of South Lakeland.  This 
was an opportunity to strengthen the economic position and to bring together the 
advantages of each of the areas, for example a top class university in Lancaster, a 
vibrant industrial programme in Barrow and South Lakeland’s high performing tourist 
industry, with a collective aim of attracting Government support.  The letter of intent for 
collaborative working was about to be signed and key priorities to be determined. 
 
This being a live issue of concern to all Members, the Chairman asked if all Members 
could be kept updated so that they could contribute to discussions. 
 
Councillor Vincent agreed that this was of importance and also welcomed input moving 
forward. 

Councillor Brian Cooper asked the Housing and Innovation Portfolio Holder, Councillor 
Jonathan Brook, whether he welcomed the news of proposals to ban the sale of new-
build homes under leasehold instead of freehold. 

Councillor Brook agreed that leasehold property ownership had been shown to be quite 
iniquitous and also welcomed the news. 

Councillor Anne Hall referred to Councillor Vincent’s report and drew Members’ 
attention to Lancaster University’s input within Coniston initiatives.  She welcomed 
Councillor Matt Severn to his new role as Culture, Media and Leisure Portfolio Holder, 
and the contents of his report, however was of the opinion that the content was very 
much Kendal-focussed.  Ulverston was mentioned only twice and Councillor Hall asked 
that future reports took a broader look.  This sentiment was echoed by Councillor 
Dyan Jones who, although of the opinion that this was a good report, wished to know 
what was planned for Windermere and the heart of the Lakes now that World Heritage 
Site status had been awarded. 
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Councillor Severn acknowledged that Kendal was just one town and that there were 
contributions from throughout the district.  He welcomed the recent announcement that 
the Lake District had become the first World Heritage Site based on its landscape and 
way of life.  He pointed out that this was a springboard for attracting inward investment 
in culture, the economy, tourism and creative industries, amongst others.  This was a 
means of supporting a whole way of life, which was why the Council had worked 
together with the Lake District National Park Authority on the project.  Councillor 
Severn expressed thanks to Councillor Chris Hogg, former Culture and Wellbeing 
Portfolio Holder, for his work, and also to UNESCO (the United Nations Educational, 
Scientific and Cultural Organisation).  Councillor Severn took the opportunity to draw 
attention to news that the Arts Council England had recently offered support to four 
organisations within the area – Kendal Brewery Arts Centre, the Lakes International 
Comic Art Festival, Grizedale Arts and the Lakeland Arts Trust. 
 
Councillor Phil Walker hoped that Councillor Severn would continue work with Cumbria 
County Council around British cycling and referred to the possibility of a stage of the 
2018 Tour of Britain being held in South Lakeland.  Councillor Walker then referred to 
the recent award of World Heritage Site status followed shortly afterward by news that 
the Government had ceased plans to electrify the Lakes Line.  He asked Councillor 
Vincent whether the Department of Transport had provided any further update on the 
future of the Lakes Line. 
 
Councillor Vincent indicated that there had been no further communication. 
 
Councillor Janette Jenkinson referred to Councillor Vincent’s report and the section on 
Economic Inward Investment which indicated that the Furness area was doing well in 
this area.  She asked Councillor Vincent whether he agreed that local entrepreneurs 
played a large part in inward investment. 
 
Councillor Vincent agreed and referred to the number of successful businesses in 
Ulverston which he believed was indeed due to the entrepreneurial skills which existed 
in the town.  Following the recent news regarding GSK backing out of the new 
biopharm facility in the town, he hoped that this strength would be built upon as 
Ulverston moved forward. 
 
RESOLVED – That the Look Forward 2017/18 Executive Reports be received. 
 

C/35 LEADER'S ANNOUNCEMENTS AND CABINET QUESTION TIME (30 MINUTES)  
 
In accordance with paragraphs 10.2 and 10.3 of the Council’s Rules of Procedure, the 
following written question had been submitted to the meeting:- 
 
From Councillor David Williams to Councillor Giles Archibald, Leader and Finance 
Portfolio Holder - Can you please supply me with the estimated extra cost to the 
residents of South Lakeland over a four year cycle of having annual as opposed to 
once every four yearly elections, such cost to make provision for the projected increase 
in the minimum wage in 2020 and estimated extra costs incurred by Members in 
discharging their duties-e.g. extra travel costs in attending extra Parish meetings in 
enlarged Wards? 
 
Councillor Archibald reminded Councillor Williams that the costs to the Council had 
been previously indicated. Although central Government had been advised that South 
Lakeland preferred the existing arrangements, Councillor Archibald pointed out that the 
Council had been forced to make the change to the way in which its Members were 
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elected.  The Council had debated which of the two options on offer were preferable 
and had democratically decided on more regular elections.  The costs of the new 
electoral arrangements would be an additional £56,500 per year, with no relief from 
central Government. There was £18,000 in the Council budget for councillors’ travel 
expenses which would be re-examined as the new arrangements evolved. 
 
Councillor Williams wished to clarify the fact that, although this had been a Council 
decision, the Members of the Opposition had been unanimously against the motion. 
 
Councillor Archibald acknowledged that the political parties would not always be in 
agreement, however, advised that he was always open to discussion and to listen to 
suggestions. 
 
From Councillor Andrew Jarvis to Councillor Jonathan Brook, Deputy Leader and 
Housing and Innovation Portfolio Holder - We have all seen the dreadful events at 
Grenfell Tower.  Can the housing portfolio holder update us on any implications for 
South Lakeland? 
 
Councillor Brook explained that, following the tragedy, the Government had placed a 
requirement on all councils to provide information in respect of their housing stock on 
the number of properties more than 18 metres in height (six storey equivalent) and the 
use of aluminium composite material cladding.  Councillor Brook advised that following 
announcement of the requirement, he had made a statement to Cabinet, on 21 June 
2017 (Minute CEX/19 refers) regarding the Council’s position.  He was now able to 
provide a detailed update, as follows:- 
 
With regard to social housing:- 
 

 South Lakeland District Council was no longer an owner of social housing, the 
stock having transferred to South Lakes Housing (SLH) in 2012. The Council had 
two residential houses and a small homelessness hostel, all held through the 
General Fund. 

 

 The Council had sought and received assurance from SLH that:- 
 

o They had provided a written response to Government, confirming that they 
only had one building (Yewbarrow Lodge) that could be considered to reach 
18 metres in height and that it was clad in timber panelling. 
 

o SLH had not specified or installed any Aluminium Composite Material 
(ACM) in any of its buildings.  (Neither had the Council as the previous 
owner of the stock.) 
 

o SLH had conducted the last round of Fire Risk Assessments in March 2017 
with only minor works identified which they were working to conclude in 
compliance with these assessments. 
 

o SLH had put a message of reassurance on their website and would be 
conducting more detailed liaison with their more vulnerable residents at 
Sheltered Housing Schemes, to discuss and allay any concerns that may 
have arisen following the tragic incident in London. 
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 The Council had also approached the other social housing providers with stock in 
the district and had received confirmation from Impact, Two Castles and Home 
Group that they had responded to the Government request for information and that 
fire risk assessments and procedures were in place. One property, Kirkland View in 
Kendal (Impact Housing), had been identified as being taller than 18 metres. There 
was no use of Aluminium Composite Material. 

 
As a responsible Housing Authority:- 
 

 South Lakeland District Council had made consideration of the private residential 
stock in the district. 
 

o The Council had initially identified three residential blocks in the District that 
might be considered to have of six storeys or more, all in Kendal. Cumbria 
Fire Service recently had declared that one was of six storey construction, 
Sand Aire House.   
 

o The Fire Service, together with the Council’s private sector housing team 
had visited Sand Aire House on 21 June and had undertaken a fire safety 
audit.  The Council’s private sector housing team had visited another 
property on 20 June.  The third property was currently undergoing works 
and was subject to inspection by South Lakeland Building Control. No 
Aluminium Composite Materials were used in any of the three buildings. 
 

o Building Control had checked records for which the Council had acted as 
the building control inspector for residential properties four storeys and 
above and confirmed that no Aluminium Composite Materials had been 
installed.  

 

 With regard to the Council’s statutory role in licensing homes in multiple occupation 
(HMOs), there were some 50 properties in the district which were licensed. The 
Council had written to residential management organisations, including the HMOs, 
reminding and advising them of their responsibilities towards fire safety. 
 

 The Council would continue to investigate and intervene in private sector housing 
where there was a reported concern of safety. 
 

 Cumbria Fire and Rescue Service had been in contact with the Council’s private 
sector housing team, confirming that they were able to offer any advice and/or 
assistance regarding any properties that might be classed as high rise (six floors or 
above).  

 
Emergency planning and response:- 
 

 The Council had an up to date plan and procedure and was experienced in how it 
mobilised and responded at times of emergency. (Most recently in the floods of 
December 2015.) It acted as part of an integrated, multi-agency response which 
was continually improved in light of local and national experience and learning.  
Councillor Brook added that the Council awaited feedback following this latest 
tragedy on how Emergency Planning procedures might be improved. 

 
Councillor Brook undertook to circulate a copy of the statement to all Members. 
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From Councillor Stephen Coleman to Councillor Graham Vincent, Economy and Assets 
Portfolio Holder - I am sure that we all share the huge disappointment in the GSK 
decision not to develop their Ulverston facility.  Please can you update us on the latest 
position with regard to this news and the likely impact to South Lakeland. 
 
Councillor Vincent replied by saying that a meeting had been held with John Woodcock 
MP to assess the information.  The investment programme had been halted and GSK 
were withdrawing from Ulverston after 70 years.  It was GSK’s intention to sell the 
existing business as a going concern and they were confident that they would continue 
to invest in the plant in order for the production of antibiotics to continue.  Councillor 
Vincent remarked that, if the plant was upgraded and sold, there may be no job losses, 
however, that the workforce was understandably concerned at the potential loss of 
employment.  Councillor Vincent pointed out that Ulverston had a broad-based 
economy which would help to sustain it in the future. 
 
Councillor Coleman asked if Councillor Vincent was able to provide an update on any 
developments regarding other businesses which could make use of the site. 
 
Councillor Vincent replied that there were investment opportunities coming into 
Ulverston and existing businesses wishing to grow.  The Council’s Economic 
Development Team was currently following leads. 
 
The written questions having been presented and answered, the following verbal 
questions were then taken from the floor:- 
 
Councillor Mark Wilson asked whether Councillor Archibald would be willing to let all 
Members have a copy of the letter should he decide to respond to the communication 
recently received by Members from John Woodcock MP. 
 
Councillor Archibald explained that he was currently seeking clarification on some 
aspects of the letter and that he would provide all Members with a note on the 
Council’s position in due course. 
 
Councillor Walker again referred Councillor Vincent to the news of the Government 
having scrapped plans to electrify the Lakes Line.  He felt that the Department of 
Transport’s decision would prevent visitors coming to the Lake District World Heritage 
Site and asked what the plans were to pursue this matter. 
 
Councillor Vincent responded by saying that the announcement had not been well 
received.  The area desperately needed an improved rail service, particularly with the 
Lake District having been awarded World Heritage Site status.  This could not be 
achieved with a single-track rail line.  Councillor Vincent explained that support would 
be provided to the Lakes Line Action Group to seek provision of a passing loop along 
the line in order to enable trains to pass and thereby double the amount of trains. A 
package of suggestions would be put together and there would, hopefully, be support 
from both Barrow and Lancaster in order to form a weightier plea to Government.  
Councillor Vincent was convinced that there was a demonstrable case and that the 
Council was in a strong position to approach the Government to seek the 
improvements required to maintain growth in the economy of the area. 
 
Councillor Walker reiterated the need to raise the future of the Lakes Line with 
Government now that the Lake District had become a World Heritage Site. 
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Councillor John Clough referred to the proposed new housing development in 
Ulverston and stressed the need to prohibit the sale of new-build homes under 
leasehold.  He enquired whether the Council asked developers about this aspect at 
planning stage. 
 
Councillor Brook did not believe that this issue was covered within any of the Council’s 
housing or planning policies and advised that the question was not currently being 
asked.  He was, however, willing to discuss the matter if some of the houses proposed 
to be built in Ulverston were to be sold under leasehold. 
 
Councillor Mary Wilson reminded Councillor Archibald that, at the Council meeting at 
which a decision on future electoral arrangements had been made, Members of the 
Opposition had undertaken to approach the Speaker of the House of Commons with 
regard to the issue and to request that South Lakeland be considered as a special 
case.  She enquired whether there was any evidence of the request. 
 
Councillor Archibald said that he had no record of such a letter, however, undertook to 
confirm. 
 
Councillor Stan Collins referred Councillor Archibald to the potential impact of the 
award of World Heritage Site status on the area and enquired what the plans to 
mitigate the effects were.  He pointed out in particular the possible detrimental impact 
on housing, on local businesses being overtaken by larger chains, and on the 
environment.  He asked Councillor Archibald to ensure that consideration was given by 
Cabinet to address these and other problems which would arise as a result of the 
designation. 
 
Councillor Archibald suggested that this may be an area for examination in more detail 
by the Overview and Scrutiny Committee which could, in turn, inform Cabinet. 
 
Councillor Ben Berry drew attention to the confusion between Questions on the 
Composite Report of the Cabinet and Cabinet Question Time and asked that 
consideration be given to simplifying the process. 
 

C/36 MINUTES OF MEETINGS  
 
RESOLVED – That it be noted that no comments or questions have been received in 
respect of the minutes of committee meetings held between 24 April and 23 June 2017. 
 

C/37 QUESTIONS TO CHAIRMAN OF THE COUNCIL OR CHAIRMAN OF ANY 
COMMITTEE OR SUB-COMMITTEE  
 
RESOLVED – That it be noted that no questions have been received under Rule 10.6 
of the Council’s Rules of Procedure. 
 
 
 
 
The meeting ended at 8.20 p.m. 
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4. RESPONSIBILITY FOR CABINET FUNCTIONS 

 
The Cabinet will be responsible for all the functions and duties of the District Council which are 
specified in legislation, and which are not specifically reserved to the Council or any Committee 
elsewhere in this constitution. 
 
The individual members of the Cabinet will have the following personal portfolios, as allocated by the 
Leader, and will exercise the powers and duties of the Cabinet within those areas, subject to the 
detailed rules on Access to Information Procedures (Part 4(2)) of this Constitution. 
 
Any changes to the personal portfolios will be determined by the Leader. These will take effect from 
the date that the Proper Officer receives notification of such changes in writing. The Leader will also 
report any changes to the next appropriate meeting of Full Council. 
 
A DELEGATION TO INDIVIDUAL MEMBERS OF THE CABINET 
 
The functions of the Cabinet detailed below shall be the responsibility of the individual members of the 
Cabinet who hold the portfolios listed below.  The individual members shall give guidance to officers 
regarding decisions to be made under section 5 of the delegation scheme. 
 
Each of the Portfolios indicated will take primary responsibility in their individual areas and work with 
other Cabinet members, officers and partners to ensure that cross cutting themes are being 
communicated effectively in all policies and projects and across all services.  In doing this, Cabinet 
Members may set up appropriate groups, but should ensure that Committee Services are aware that 
the group has been set up and the composition of its membership. 
 
Leader - Finance Portfolio – Councillor Giles Archibald 
 
The development of strategic policy to ensure that the Council has put in place proper arrangements 
to secure economy, efficiency and effectiveness in its use of resources, i.e. Value for Money. 
 
To ensure that the Council has proper arrangements in place for securing financial resilience. 
 
Working with partners and stakeholders in the public, private and voluntary sector, at national, 
regional and sub-regional level. To act as an ambassador and advocate for the Communities of South 
Lakeland.  
 
To represent the Council on local and other strategic partnerships including nominated representative 
on the Cumbria Local Enterprise Partnership as appropriate.  
 
Policies, Plans and Strategies: 
 

 Medium Term Financial Strategy 

 Budget Framework  

 Procurement Strategy 

 Discretionary Benefit and Rate Relief Policies  

 Council Tax Reduction Scheme 

 
Key Areas: 
 

 Strategic Finance 

 Budget monitoring 

 Treasury Management 

 Capital Programme 
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 Value for money 

 Procurement 

 Savings programme 

 Payments and Sundry Debtors 

 Insurance and risk management 

 Benefits Administration 

 Council Tax Collection 

 Local and Cumbria Wide Strategic Partnerships  

 Relationships with Government Departments, and other relevant authorities at a sub-
regional, regional and national level. 

 

Deputy Leader - Housing and Innovation Portfolio – Councillor Jonathan Brook  
 
Implementing of the Local Plan and Council Plan housing objectives. 
 
Working in partnership to improve the standard, availability and affordability of housing in the District 
to meet local needs, championing these issues at national, regional and sub-regional level. 
 
The Council Plan objectives in relation to improved customer engagement and communication.  
 
Looking at innovative ways of working. 
 
To support the Leader of the Council and to deputise in his/her absence. 
 
Policies, Plans and Strategies: 
 

 Local Plan (including Development Management Policies) 

 Housing Strategy and Policy (including Choice Based Lettings Allocation Policy) 

 Customer Charter and Contact Strategy 

 IT/Information/E Government Strategy 

 
Key Areas 
 

 Strategic Housing and delivery (including Housing Enabling and Housing Grants) 

 Development Management and Building Control 

 Housing Options and Homelessness Prevention 

 Customer Services 

 Customer Connect programme 

 IT Services 

 
 
Council Organisation and People Portfolio – Councillor Brenda Gray  
 
The implementation and renewal of the Council Plan. 
 
The Council Plan objectives in relation to quality of service and high performance culture. 
 
The organisation of the Authority relating to the Council’s central services including Member Services 
and Employee relations. 
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Policies, Plans and Strategies: 
 

 Council Plan (incorporating the Five Year Strategy)  

 Performance Management 

 Equality Scheme 

 Emergency Plan 

 Member Development and Training Plan 

 Workforce Plan 

 
Key Areas: 
 

 Community strategy/area planning/development of recovery group 

 Emergency Planning 

 Performance Management 

 Corporate Health and Safety 

 Legal and Committee Services and HR Services 

 Member Services  

 Member Training and Development 

 
Culture, Media and Leisure Portfolio – Councillor Matt Severn  
 
The Council plan objectives in relation to promoting culture, leisure activities and the arts.  
 
To work with our cultural organisations to attract investment and to promote South Lakeland as a 
premier area for Arts and Events. 
 
The relationship of the Council with its citizens; civic participation and the Council plan objectives 
around leisure, health and wellbeing and working with communities. 
 
Working with key partners with regards to public health and community safety. 
 
Working with the Leader on promoting South Lakeland in and through the media. 
 
Policies, Plans and Strategies: 
 

 Arts and Events 

 Grants Strategy 

 Licensing and Statement of Gambling Policies 

 Communications Strategy  

 
Key Areas: 
 

 Arts and Culture 

 Grants 

 Public Halls 

 Use of community assets for the promotion of arts and culture 

 Young People/ projects 
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 Heritage and Events  

 Heritage Listed Buildings and built environment 

 Voluntary Sector Engagement in relation to Culture and Leisure  

 Leisure and Recreation  

 Licensing and Gambling 

 Media and Communications  

 
Economy and Assets Portfolio – Councillor Graham Vincent  
 
The Council Plan objectives as they relate to the Portfolio area of work, and cross-cutting work 
developed through the Local Plan and Economic Development Strategy. 
 
Working in partnership to ensure a thriving and prosperous District within the context of the wider sub-
region, through effective economic development, regeneration and transport strategies. 
 
Working in partnership to ensure thriving and prosperous town centres throughout the District. 
 
Providing public realm infrastructure to promote the local economy. 
 
Promoting small businesses in both towns and rural areas 
 
Policies, Plans and Strategies 
 

 Economic Development Strategy 

 Asset Management Strategy 

 

 
Key Areas: 
 

 Economic Inward Investment 

 Business Support and Sector Development 

 Visitor Economy 

 Town Centre Planning, Car Parks and Transportation 

 Markets 

 Asset Management  

 

Environment Portfolio – Councillor David Fletcher 
 
To take the lead on Waste Management/Recycling and relevant Council Plan measures under the 
environment objectives.  
 
Providing and maintaining parks infrastructure.  
 
To develop and implement a Playground Strategy.  
 
Policies, Plans and Strategies: 
 

 Waste Management Strategy 

 Air Quality Strategy and action plan 

 Active Travel Strategy and action plan 
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Key Areas: 
 

 Waste Management and Recycling  

 Streetscene 

 Community microenergy schemes 

 Carbon/Greenhouse gas Reduction  

 Green agenda – Low carbon reduction  

 Public realm (Parks and open spaces) 

 

Public Health and Wellbeing Portfolio – Councillor Philip Dixon  

To work with other tiers of government, community groups and other relevant partners to enhance the 
health and wellbeing of residents. 
 
Alleviate the harmful effects of poverty in the District, looking at issues to address those who are 
disadvantaged.  
 
Working with key partners with regards to welfare reforms.  
 
Nominated representative on the Health and Wellbeing board as appropriate.  
 
To drive our Localism agenda 

 

Polices, plans and strategies  

 Community Strategy  

 Health and Wellbeing Strategy  

 Public Health  

 Community Safety Strategy  

 

Key Areas  

 Localism  

 Devolution 

 Public Health 

 Community Development 

 Crime and Disorder Reduction Strategy  

 Voluntary Sector in relation to Public Health and Wellbeing Sector 
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